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1. Introduction 

Following the recent survey results indicating an overall satisfaction score of 3.6170 and an 

evaluation of 72.34%, the College Council convened to discuss key strengths and areas for 

improvement. This report outlines the actions taken to address the feedback received. 

2. Key Strengths and Actions 

 Integration of Cross-Cutting Issues (Score: 4.0638) 

o Action Taken: Continued to reinforce the integration of gender, environment, 

sustainability, and ethics into the curriculum through workshops and faculty 

training. 

 Effective Communication of Mission and Vision (Score: 4.0638) 

o Action Taken: Launched a series of seminars and newsletters to ensure ongoing 

dissemination of the institution’s mission and vision to all stakeholders. 

 Internal Evaluation System (Score: 4.0) 

o Action Taken: Maintained and further refined the internal evaluation processes to 

ensure transparency and effectiveness. 

 Faculty Development Programs (Score: 4.0638) 

o Action Taken: Expanded the range of professional development workshops 

available to faculty, focusing on contemporary teaching methods and research 

opportunities. 

3. Areas for Improvement and Actions Taken 

 Infrastructure (Score: 3.5319) 



o Action Taken: 

 Initiated a comprehensive assessment of current physical facilities. 

 Developed a budget proposal for necessary renovations and 

improvements. 

 Established a timeline for upgrades to key infrastructure. 

 Personal and Professional Development (Score: 3.7446) 

o Action Taken: 

 Introduced new programs aimed at enhancing personal and professional 

development opportunities for both faculty and students. 

 Created a mentorship program connecting students with alumni and 

professionals. 

 Student-Teacher Relationships (Score: 3.8936) 

o Action Taken: 

 Implemented regular feedback sessions and open forums to enhance 

communication between students and faculty. 

 Organized team-building activities to foster a more collaborative 

environment. 

 Ambience Compared to International Standards (Score: 3.6170) 

o Action Taken: 

 Launched a campus beautification initiative aimed at improving the 

overall ambience. 

 Engaged students in the planning process to ensure their perspectives are 

considered. 

4. Technology and E-Governance 

 Action Taken: 

o Conducted an audit of existing IT facilities and e-governance systems. 

o Planned upgrades to technology infrastructure to enhance academic and 

administrative efficiency. 

5. Conclusion 



The College Council is committed to addressing the feedback from the survey and has 

implemented specific actions to improve the institution's performance. Continuous monitoring 

and further evaluations will be conducted to ensure the effectiveness of these initiatives. 

 

 


